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1. What is the purpose of an Org Board?
a. To assure every area of the practice is managed by someone
b. To make is known who does what in the practice
c. To prevent staff from interrupting others to find out who to ask for what
d. To efficiently streamline who to go to in the office for help in an area, with equipment, a procedure or request
e. To keep things flowing and growing in the practice
f. All the above

2. If someone is assigned to an area, does this mean they are the ONLY one that does this particular duty in the office? Yes   /   No.  Explain your answer: 
__________________________________________________________________


3. What is the goal each person that is “in charge” of these areas?
a. Keep policy and standards in for that area or item in place?
b. To be able to boss people around?
c. To assure all areas of the practice is running efficiently so the day goes smooth
d. A and C
e. A and B

4. True or False: The organizational board prevents things from becoming stagnant or behind the times by allowing someone to request changes and improvements by taking ownership of their assigned area.

5. True or False: The Organizational Board allows practice growth and expansion by having someone continually think of ways to improve their areas. 

6. Why is it important that DIV 7 stays up tone and positive?

7. What is the purpose of DIV 2?

8. What happens if no one was keeping track of Div 3?

9. What is the purpose of DIV 4?

10. Why is DIV 5 important?

11. What are the 2 goals of DIV 6?

